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INDEPENDENT AUDITCR’S REPORT

Board of Commissioners
Housing Authority of the Parish of |.afourche
Raceland, Louisiana

| have audited the accompanying basic financial statements of the Housing Authority of the
Parish of Lafourche (the authority) as of and for the year ended September 30, 2005, which
collectively comprise the authority's basic financial statements, as listed in the table of contents.
These basic financial statements are the responsibility of the authority’s management. My
responsibility is to express an opinion on these basic financial statements based on my audit.

| conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Govermment
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that | plan and perform the audit to obtain reasonable assurance about whether the basic
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the basic financial statements. An
audit also includes assessing the accounting principles used and the significant estimates made
by management, as well as evaluating the overall financial statement presentation. | believe that
my audit provides a reasonable basis for my opinion.

In my opinion, the basic financial statements referred to above present fairly in all material
respects, the financial position of the Housing Authority of the Parish of Lafourche as of
September 30, 2005, and the respective changes in financial position and cash flows, thereof for
the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Govemment Auditing Standards, | have also issued my report dated
November 10, 2005 on my consideration of the authority’s internal control over financial reporting
and on my tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal controf over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internat control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of my audit.

The management’s discussion and analysis listed in the table of contents, is not a required part of
the basic financial statements but is supplemental information required by accounting principles
generally accepted in the United States of America. | have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, | did not audit the
information and express no opinion on it.
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My audit was conducted for the purpose of forming opinions on the financial statements which
collectively comprise the authority's basic financial statements. The financial data schedule and
other supplementary information schedules listed in the table of contents are presented for the
purpose of additional analysis and are not a required part of the basic financial statements of the
authority. Such supplementary information has been subjected to the auditing procedures applied
in the audit of the basic financial statements, and in my opinion, is fairly stated in all material
respects in relation to the basic financial statements taken as a whole.

Danny Welaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

November 10, 2005
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Housing Authority of the Parish of Lafourche
Management's Discussion and Analysis (MD&A)
September 30, 2005

The management of Public Housing Authority of Lafourche Parish, Louisiana presents the following
discussion and analysis (MD&A) of the Housing Authority’s financial activities for the fiscal year ending
September 30, 2005. This represents an overview of financial information. Please read this discussion and
analysis in conjunction with the Authority’s included audited financial statements.

FINANCIAL HIGHLIGHTS

O The primary source of funding for these activities continues to be subsidies and grants from the
Department of Housing and Urban Development (HUD), whereas tenant rentals provide a secondary
but also significant source of funding.

0 The Housing Authority’s assets exceeded its liabilities by $12,053,669 at the close of the fiscal year
ended 2005.

O Of this amount $2,477,288 represents a restriction equal to the net amount invested in land,
building, furnishings, leasehold improvements, equipment, and construction in progress.

O Also of this amount, $357,179 of net assets are restricted for debt service of bonds and mortgages
payable.

O The remainder of $9,219,202 of unrestricted assets could be used to meet the Housing Authority's
ongoing obligations to citizens and creditors. As a measure of financial strength, this amount
equals 336% of the total operating expenses of $2,741,933 for the fiscal year 2005, which means
the Authority might be able to operate about 40 months using the unrestricted assets alone.

O The Housing Authority's total net assets decreased by $786,476, a 6% change from the prior fiscal
year 2004. This decreass is attributable primarily to a substantial decrease of over $578.000 in Federal
grants. In addition, the prior fiscal year's increase in net assets was marked by a significant increase
in the valuation of the bonds payable, but had no similar impact on the current fiscal year, described in
more detail below.

1 The decrease in net assets of these funds was accompanied by an increase in unrestricted cash by
$89,828.

The Authority spent only $7,588 on capital asset additions.

These changes led to a decrease in total assets by $723,044 and an increase in total liabilities by
$63,432. However, as ancther measure of financial health, there are still over $6 of current assets
covering each dollar of total current liabilities, including the current pertions of long-term debt.

O The Housing Authority owes $12,601,963 in long term mortgages and notes payable which were used
in the past, and wilt be used in the future, to finance buildings and equipment.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authority's basic financial statements.
The Housing Authority is a special-purpose government engaged in business-type activities. Accordingly,
only fund financial statements are presented as the basic financial statements, comprised of two
components: (1) fund financial statements and (2) a series of notes to the financial statements. These
provide information about the activities of the Housing Authority as a whole and present a longer-term view
of the Housing Authority's finances. This report also contains other supplemental infermation in addition to
the basic financial statements themselves demonstrating how projects funded by HUD have been
completed, and whether there are inadequacies in the Authority's internal controls.



Housing Authority of the Parish of Lafourche
Management’s Discussion and Analysis (MD&A)
September 30, 2005

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority’s finances is, "Is the Housing Authority as a
whole better off, or worse off, as a result of the achievements of fiscal year 2005?" The Statement of Net
Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report information about
the Housing Authority as a whole and about its activities in a way that helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year's revenues and expenses are
taken into account regardless of when cash is received or paid.

Fund Financial Statements

The Housing Authority accounts for all financial activity in a single enterprise fund. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The Housing Authority, like other enterprises operated by state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

The Housing Authority’s financial statements report its net assets and changes in them. One can think of
the Housing Authority’s net assets - the difference between assets and liabilities — as one way to measure
the Authority’'s financial health, or financial position. Over time, increases and decreases in the Authority’s
net assets are one indicator of whether its financiat health is improving or deteriorating. One will need to
consider other non-financial factors, however, such as the changes in the Authority's occupancy levels or
its legal obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

A The Housing Authority’s annual report consists of financial statements that show combined information
about the Housing Authority’s most significant programs:

Low Rent Public Housing

Housing Choice Vouchers

City Place Il

Public Housing Capital Fund Program
Community Development Program

The Housing Authority’s auditors provided assurance in their independent auditors’ report with which this
MD&A is included, that the basic financial statements are fairly stated. The auditors provide varying
degrees of assurance regarding the other information included in this report. A user of this report should
read the independent auditors’ report carefully to determine the level of assurance provided for each of the
other parts of this report.

FINANCIAL ANALYSIS

The Housing Authority’s net assets were $12,053,669 as of September 30, 2005. Of this amount,
$2,477,288 was invested in capital assets, $357,179 in investments, and the remaining $9,219,202 was
unrestricted. There was $4,487,652 in specific assets restricted for purchasing buildings, and debt service
of bonds and mortgages payable.



Housing Authority of the Parish of Lafourche
Management’s Discussion and Analysis (MD&A)
September 30, 2005

CONDENSED FINANCIAL STATEMENTS

Condensed Balance Sheet
(Excluding Interfund Transfers)
As of September 30, 2005

2005 2004
ASSETS
Current Assets $1,186,675 $1,322,689
Restricted Assets for Purchasing Buildings 4,487 652 4,497,670
Capital Assets, Net of Depreciation 10,922,712 11,577,301
Non-Current Loans, Interest Receivable, and Capitalized
Cost of Bonds Payable 8,441,375 8,363,798
Total Assets 25,038,414 25,761,458
LIABILITIES
Current Liabilities, Including Cumrent Portion of Bonds and Mortgages 212,884 255,264
Non-Current Bonds, Loans, Mortgages Payable, and Other Liabilities 12,771,861 12,666,049
Total Liabilities 12,984,745 12,921,313
NET ASSETS _
Invested in Capital Assets, Less Loans and Mortgages Payable 2,477,288 3,149,528
Invested in Investments, Less Bonds Payable, to Purchase Buildings 357,179 374,248
Unrestricted Net Assets 9,219,202 9,316,369
Total Net Assets 12,053,669 12,840,145
Total Liabilities and Net Assets 25,038,414 25,761,458




Housing Authority of the Parish of Lafourche
Management’s Discussion and Analysis (MD&A)
September 30, 2005

CONDENSED FINANCIAL STATEMENTS (Continued)

The net assets decreased by $786,476, or by 6%, from those of fiscal year 2004, as explained below. In

the narrative that follows, the detail factors causing this change are discussed:

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets

(Excluding Interfund Transfers)
Fiscal Year Ended September 30, 2005

2005 2004
OPERATING REVENUES
Federal Grants ~ Operating $1,130,036 $1,191,227
Rental Revenue 1,180,829 1,196,372
Other Tenant Revenue 10,125 84,773
Total Operating Revenues 2,320,990 2,472,372
OPERATING EXPENSES
Depreciation 671,863 669,890
Housing Assistance Payments to Landlords 573,045 607,391
General & Administrative 785,194 709,431
Ordinary maintenance and repairs 510,403 543,654
Utilities 201,428 196,404
Total Operating Expenses 2,741,933 2,726,770
(Losses) from Operations {420,943) (254,398)
NON-OPERATING REVENUES
Federal Grants — Capital 2,150 519,296
interest Income & Unrealized Gain (Loss} on Bonds 266,348 953,147
Total Non-Operating Revenues 268,498 1,472,443
NON-OPERATING EXPENSES
Interest Expense on Bonds, Notes & Morigages 581,167 588,391
Casualty Losses & Extraordinary Repairs 39,232 68,985
Total Non-Operating Expenses 620,389 657,376
NET INCREASE (DECREASE) IN NET ASSETS (772,844) 560,669
NET ASSETS, Beginning of Year 12,826,513 12,279,476
NET ASSETS, End of Year 12,053,669 12,840,145




Housing Authority of the Parish of Lafourche
Management’'s Discussion and Analysis (MD&A)
September 30, 2005

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating and non-operating revenues decreased $1,355,327, or
by 34%, from a combination of larger offsetting factors. Reasons for most of this change are listed below in
order of impact from greatest to least:

0 Total other non-operating revenue decreased by $686,799, or by 72% from that of the prior fiscal year.
Restricted investment and interest income decreased by $718,594, or by 89%, because the Authority
recorded a very significant increase in market value of bonds receivable recognized in the prior fiscal
year, whereas none was recognized in the current year. Also, other revenue increased by $21,355, or
by 36%, primarily because the Authority received proceeds from casualty insurance claims, which are
recorded as other income by the Authority in the year received.

0 Federal Capital Funds from HUD decreased by $517,146, or by 99.6% from that of the prior fiscal year.
The Housing Authority was still in the process of completing projects funded from grants by HUD for
fiscal years 2002 through 2004.

O Total tenant revenue decreased by $90,191, or by 7% from that of the prior fiscal year, due to two
maijor factors: Tenant rental revenues decreased by $15,543, or by 1%, because occupancy rates
decreased by 3%. Also, the amount of rent each tenant pays is based on a sliding scale of their
personal income. Some tenants' personal incomes decreased, so rent revenue from these tenants
decreased accordingly, lowering the overall total. Finally, other tenant revenues (such as fees
collected from tenants for late payment of rent, damages to their units, and other assessments)
decreased by $74,648. Since there was a decrease in tenant revenues, the amount of these fees

changed accordingly.

O Federal revenues from HUD for operations decreased by $61,193, or by 5% from that of the prior fiscal
year. The determination of operating grants is based in part upon prior years' operations- performance.
This amount fluctuates from year-to-year because of the complexities of HUD's funding formula.
Generally, this formula calculates an allowable expense level adjusted for inflation, occupancy, and
other factors, and then uses this final result as a basis for determining the grant amount. The amount
of rent subsidy received from HUD depends upon an eligibility scale of each tenant. There was a
decrease in the number of eligible tenants receiving subsidies, so Housing Assistance Grants
decreased accordingly, lowering the overall otal.

Compared with the prior fiscal year, total operating and non-operating expenses only increased $44,916,
or by 2%, but this also was made up of a combination of much larger offsetting factors. Again, reasons for
most of this change are listed below in order of impact from greatest to least:

0 General and Administrative Expenses increased by $75,763, or by 11% from that of the prior fiscal
year, due to a combination of factors: Staff vacation and sick leave pay increased by $69,890 and
administrative staff salaries increased by $5,343, but related employee benefit contributions decreased
by $11,983; therefore, total staff salaries and benefit costs increased by 24%. In addition, audit fees
increased by $10,626 and accounting fees increased by $2,161; thus, total outside professional fees
increased by 20%. On the other hand, staff travel reimbursements decreased by $3,927 and sundry
expenses decreased by $20,094; therefore, other staff administrative expense decreased by 17%.
Insurance premiums increased by $16,539, or by 9%, since property and casualty insurance premiums
increased, and other general expenses increased by $11,125. Also, payments in lieu of taxes (PILOT)
increased by $30,770. PILOT is calculated as a percentage of rent (which decreased by 1%) minus
utilities (which increased 3%}, and therefore changed proportionately to the changes in each of these.
On the other hand, interest expense decreased by $7,225, or by 1%, because long term debts
decreased by $45,800, and uncollectible rents from vacated units decreased by $3,553, or by 18%,
because these alsoc changed roughly proportional to decreases in rent.

-10-



Housing Authority of the Parish of Lafourche
Management’s Discussion and Analysis (MD&A)
September 30, 2005

O Maintenance and repairs decreased by $33,251, or by 81% from that of the prior fiscal year, due to
several factors: Repair staff wages decreased by $13,213, or by 7%, related employee benefit
contributions decreased by $12,044, or by 15%, and materials used decreased by $7,731, or by 7%.
In addition, Extraordinary maintenance decreased by $12,540, or by 75% from that of the prior fiscal
year.

O Housing Assistance Payments to landlords decreased by $34,346, or by 6% from that of the prior fiscal
year, because there was a decrease in the number of tenants qualifying for subsidy during the year.
Consequently, revenues from HUD for these subsidies decreased by $36,991.

0 Casualty losses decreased by $16,927, or by 33% from that of the prior fiscal year.

O Utilities Expense increased by $5,023, or by 3% from that of the prior fiscal year. Gas consumption
increased by $6,342 due to an increase in rate by 10%; whereas, water consumption decreased by
$1,155, due to a decrease in consumption by 3% coupled with an increase in rate by 1%.

O Depreciation expense increased by $1,974 from that of the prior fiscal year, because there was an
increase in capital assets by only $37,205.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2005, the Housing Authority had a total cost of $21,799,872 invested it a broad range of
assets and construction in progress from projects funded in 2002 through 2004, listed below. This amount,
not including depreciation, represents increases of $37,205 from the prior year. More detailed information
about capital assets appears in the notes to the financial statements. ‘

Capital Assets, Net of Accumulated Depreciation

As of September 30,
2005 2004
Land $ 694,394 $ 694,394
Construction in Progress 261,691 261,691
Buildings 9,872,295 10,471,789
Furniture and Equipment 94,333 149,427
Total 10,922,713 11,577,301

Debt

In order to finance capital assets, the Authority has incurred bonds, loans, mortgages, and other long-term
payables,

The Authority’s City Place Il Fund incurred a first mortgage payable to purchase land and tenant dwellings.
The original mortgage was $3,964,461, with payments of $25,070 monthly at 7.1% interest. At the end of
the current fiscal year, City Place Il owed $3,864,350 plus accrued interest of $22,864 on the mortgage.
City Place Il owes future principal payments of $27,351, $29,357, $31,511, $33,822, and $36,304 for each
of the next 5 years, respectively, with $3,706,005 due in continuing monthly installments thereafter.

A1-



Housing Authority of the Parish of Lafourche
Management’s Discussion and Analysis (MD&A)
September 30, 2005

Also, the Authority's City Place H Fund received a second mottgage loan from the Authority's Community
Development Corporation to finance the purchase of tenant dwellings. The original loan was $4,313,389 at
1% interest, with principal and interest due after the maturation of the first mortgage. At the end of the
current fiscal year, the City Place Il Fund owed $4,313,389 plus accrued interest of $267,686 on the loan,
and had made no payments to Community Development Corporation.

The Low Rent Fund of the Authority issued 6.7% serial bonds payable. The original $3,960,000 in bonds
were issued at a premium for $4,350,773 proceeds minus capitalized issue costs of $182,879. The
proceeds are currently held in the Low Rent Fund restricted investments worth $4,258,405, to be used for
the future purchase of tenant dwellings. At the end of the current fiscal year, the Authority owed
$3,865,000 on the bonds. The Authority will retire $30,000, $30,000, $30,000, $30,000, $40,000 of bonds
for each of the next 5 years, respectively, with $3,705,000 due thereafter in similar continuing retirements.
The premium and capitalized issue costs are written off over the life of the bonds to interest expense.

Finally, long-term debt also includes accrued annual vacation and sick leave due to employees beyond the
current year.

Loans Receivable

The Authority's Community Development Corporation {CDC) made a 1% demand loan to the Authority's
City Place Il Fund as noted above. At the end of the current fiscal year, the Community Development
Corporation was owed $4,313,389 plus accrued interest of $278,470 on the loan, and had received no
payments. The amount of accrued interest receivable differs from the accrued interest payable noted
above due the different fiscal year end of CDC.

The Authority's Community Development Corporation made a similar 1% demand loan to City Place |, a
private corporation. At the end of the current fiscal year, the Community Development Corporation was
owed $3,444,156 plus accrued interest of $222,480 on the loan, and had likewise received no payments.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Autherity is primarily dependent upon HUD for the funding of operations; therefore, the
Housing Autherity is affected more by Federal budget than by local economic conditions. The capital
budgets for the 2006 fiscal year have already been submitted to HUD for approval and no major changes
are expected.

The Capital fund programs are muitiple year budgets and have remained relatively stable. Capital Funds
are used for the modemization of public housing properties including administrative fees involved in the
modemization.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, investors, and creditors with a general overview of
the Housing Authority’'s finances, and to show the Housing Authority’s accountability for the money it
receives. If you have questions about this report, or wish to request additional financial information,
contact Beryl Pitre, at Public Housing Authority of Lafourche Parish, Louisiana; P. O. Box 499; Lafourche
Parish, LA 70394.

12-
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HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE

Raceland, L.oulsiana
Statement of Net Assets
As of September 30, 2005

ASSETS
Current Assots
Cash and Cash Equivalents
Investments
Receivables:
HUD
Tenant Rents, Net of Allowance
Prepaid Insurance
Inventory, Net of Allowance

Total Current Assets

Restricted Assets
Cash and Cash Equivalents
Investments

Total Restricted Investments

Noncurrent asseats
Capital Assets:
Nondepreciable Capital Assets:
Land
Construction in Progress
Total Nondepreciable Capital Assets

Depreciable Capital Assets:
Buildings and Improvements
Furniture and Equipment
Less Accumulated Depreciation
‘Total Depreciable Capital Assets, Net of Accumulated Depreciation

Total Capital Assets, Net of Acculuated Depreciation

Other Assets
Notes and Mortgages Receivable - Noncurrent

- Total Adsets

LIABILITIES
Current Liabilities
Accounts Payable
Payable to Other Governments
. Accrued Wages Payable
Accrued Compensated Absences
Accrued Interest Payable
HUD Liability
Deferred Revenue
Other Liability
Notes Payable

Total Current Liabilities

Liabilities Payable from Restricted Assets
Security Deposit Liability

Noncurrent Liabilities
Bonds Payable
Notes Payable
Accrued Compensated Absences
Other Liabilities

Total Noncurrent Liabilities
Total Liabllities
NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted

Total Neot Assets

The accompanying notes are an integral part of these financial statements.
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$ 1.049.854
55,191

6,088
10,012
61,357

4,173

1,186,675
219,905
4,267,747

4,487 652

594,394
261.691
956.085

20,359,770
484,024

(10,877,167)

9,966,627

10,822 712
182,880
8,258,495

25,038,414,

30,499
30,770
806
14,700
72,497
1,849
6,770
847
54,146

212,884
63,841

4,180,684
8,421,279
97,715
8,342

12,708,020
12,984,745
2,477,288
357,179
9,219,202

$ 12,053,869



Exhibit B
HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Statement of Revenues, Expenses, and Changes In Net Assets
For Fiscal Year Ended September 30, 2005

Operating Revenues

Annual contributions - Housing Assistance Payments $ 600,388
HUD Administrative Fee 102,207
Public Housing Operating Subsidy 370,980
Operating Grants 56,461
Dwelling Rental 1,180,829
Other Operating 10,125
Total Operating Revenues 2,320,990
Operating Expenses
Housing Assistance Payments 573,045
General and Administrative 784 694
Repairs and Maintenance 510,403
Utilities 201,427
Miscellaneous Expenses 500
Depreciation and Amortization 671,864
Total Operating Expenses 2,741,933
Operating Income (Loss} -(420,943)
Nonoperating Revenues (Expenses):
Capital Grants 2,150
Investment income 183,476
Interest Expense (581,167)
Extraordinary Maintenance 4,210)
Casualty Losses (35,022)
Miscellaneous Revenues 82,872
Total Nonoperating Revenues (Expenses) (351,901)
Change in Net Assets (772,844)

Net Assets, Beginning of Year, As Restated

Net Assets, End of Year

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE

Statement of Cash Flows

For Fiscal Year Ended September 30, 2005

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from federal subsidies
Receipts from tenants

Receipts from other

Payments to landlords
Payments to suppliers
Payments to employees

Net cash provided by operating activities
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Miscellaneous revenues
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Proceeds from capital grants

Acquisition of capital assets

Payments on long term debt and mortgages
Payment of interest on mortgages

Net cash (used in) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income
Proceeds from sale of investments
Purchase of investments
Net cash provided by investing activities

Net (decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year
Cash and cash equivalents - end of year

Reconciliation of operating income {loss) to net cash provided by
operating activities:

Operating (loss)

Adjustments to reconcile operating (loss) to net cash
provided by operating activities:

Depreciation and amortization
Changes in assets and liabilities:
(Increase) decrease in accounts and interest receivable

{Increase) decrease in prepaid expenses and inventories
Increase (decrease) in accounts payable

Increase (decrease) in deferred revenue

Increase (decrease) in accrued salaries and benefits
Increase (decrease) in other liabilities

Increase (decrease ) in security deposits

Net cash provided by operating activities

The accompanying notes are an integral part of the financial statements
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$ 1,130,036
1,180,829
10,125
(573,045)
(891,312)

(500,502)
356,131

—_—— e

82,872
82,872

— e,

2,150
(13.640)
(32,367)

(581,167)

(625,024)

183,476
226,448

{134,075)
. 275849

—_—

89,828
960,026

$ 1,049,854
$ (420,943)

671,864

1,463
10,248
(2,298)

3,729

3,333
74,690
13,609

436

$ 356,131



HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Notes to the Financial Statements
For Fiscal Year Ended September 30, 2005

NOTE A - SUMMARY QF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the authority have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as applied
to governmental units. The Governmental Accounting Standards Board (GASB} is the accepted
standard-setting body for establishing governmentat accounting and financial reporting principles.

(1} Reporting Entity

The Housing Authority of The Parish of Lafourche (the authority) was chartered as a public
corporation under the laws of the State of Louisiana for the purpose of providing safe and sanitary
dwelling accommodations for the residents of the Parish of Lafourche, Louisiana. This formation
was contingent upon the approval of the parish.

The authority is governed by a Board of Commissioners (Board), which is composed of five
members appointed by the Parish Council of Lafourche Parish, serve four year staggered terms.
The Board of the authority exercises all powers granted to the authority.

GASB Statement No. 14 established criteria for determining the governmental reporting entity.

-Under provisions of this statement, the authority is considered a primary government, since itis a
special purpose government that has a separately elected governing body, is legally separate,
and is fiscally of other state and local governments. As used in GASB 14, fiscally independent
means that the authority may, without the approval or consent of another governmental entity,
determine or modify its own budget, control collection and disbursements of funds, maintain
‘responsibility for funding deficits and operating deficiencies, and issue bonded debt.

GASB Statements No. 14 and No. 39 establish criteria for determining which, if any, component
units should be considered part of the authority for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial
accountability, which includes:

1.  Appointing a majority of an organization’s governing body, and:
a. The ability of the government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or

impose specific financial burdens on the government.

2. Organizations for which the government does not appoint a voting majority but are
fiscally dependant on the government.

3.  Organizations for which the reporting entity financial statements would be misleading
if data of the organization is not included because of the nature or significance of the
relationship.

Based on the previous criteria, the authority has determined that as of September 30, 2005, the
Authority had the following component units should be considered as part of the Authority
reporting entity as defined:

Community Development Corporation of Lafourche, Inc. (CDC) (Other Federal Program 1)

The authority formed this nonprofit entity in 1997 to create another avenue to provide low-income
housing. The entity's fiscal year end is December 31. CDC was determined to be a component

-16-



HOUSING AUTHORITY OF THE PARISH OF LAFQURCHE
Raceland, Louisiana
Notes to the Financial Statements, 2005 — continued

unit of the authority because financial statements wouid be misieading if data of the organization
were not included due to the nature or significance of the relationship. The financial statements
of COC may be obtained by calling or writing the authority at 800-527-2793 or P.O. Box 499,
Raceland, Louisiana 70384. The entity previously received $7,757,545 of upfront grants from
HUD for the purpose of replacing 200 subsidized rental units. CDC performed this task by
passing along the grant funds to two affordable apartment developments in the form of non-
forgivable second mortgages which require all repayments of the second mortgages to be
reinvested by CDC in the production of new affordable housing. The entity is included through
blended presentation.

City Place il Housing Development, Inc. {CPII} (Other Federal Program 2)

The authority created this nonprofit entity in 2001 for the purpose of owning and operating a 112—
unit residential project located in Lockport, Louisiana. The entity's fiscal year end is September
30. CP Il was determined to be a component unit of the authority because the authority can
impose its will on CP 1 and because the entity’s board is the authority’s board of commissioners.
The financial statements of CP Hl may be obtained by calling or writing the authority at 800-527-
2793 or P.O. Box 499, Raceland, Louisiana 70394. CPIl owns and operates 112 units of
affordable rental properties in Lafourche Parish. CP Il assumed an FHA insured 221(d)(4) first
mortgage and an upfront grant pass-through mortgage. The authority issued GNMA guaranteed
bonds for the benefit of CPIl in acquiring the apartment property. The entity is included through
blended presentation.

The authority is a related organization of the Parish of Lafourche, Louisiana since the parish
appoints a voting maijority of the authority’s governing board. The parish is not financially
accountable for the authority as it cannot impose its will on the authority and there is no potential
for the authority to provide financial benefit to, or impose financial burdens on, the parish.
Accordingly, the authority is not a component unit of the financial reporting entity of the parish.

(2 Funds

The accounts of the authority are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting
segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.

All funds of the authority are classified as proprietary. The general fund accounts for transactions
of all of the authority's programs.

Proprietary funds distinguish operafing revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The
principal operating revenues of the authority’s enterprise fund are HUD operating grants and
subsidies, Section 8 Housing Assistance Subsidies, Section 8 Management Fees and tenant
dwelling rents. Operafing expenses include Section 8 Housing Assistance Payments, General
and Administrative expenses, repairs and maintenance expenses, utilities and depreciation and
amortization on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

The accompanying basic financial statements of the authority have been prepared in conformity
with governmental accounting principtes generally accepted in the Unites States of America. The
GASB is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. The accompanying basic financial statements have bee prepared in
conformity with GASB statement No. 34. Basic Financial Statements and Managements
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discussion and Analysis—for State and Local Governments, which was unanimously approved in
June 1999 by the GASB.

@)

Assets_liabilities, and net assets

(a) Deposits and Investments

The authority’s cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquisition. HUD regulations, state law and the authority's investment policy
allow the housing authority to invest in collateralized certificates of deposit and securities
backed by the federal government.

Investments include deposits with original maturities exceeding 90 days. The investments
are reflected at fair value except for the following which are required/permitted as per
GASB 31:

1. Investments in ponparticipating interest-earning contracts, such as nonnegotiable
certificates of deposit with redemption terms that do not consider market rates,
are reported using a cost-based measure.

2. The authority reported at amortized cost money market investments and
participating interest-earming investment contract that have a remaining maturity
at time of purchase of one year or less.

Definitions:

Interest-earning investment contracts include time deposits with financial institutions (such
as cerfificates of deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include US
Treasury obligations.

{b) Inventory and prepaid items

All inventories are valued on a first-in first-out (FIFO) basis. Inventories consist of
expendable building materials and supplies held for consumption in the course of the
authority's operations. Certain payments to vendors reflect costs applicable to future
accounting periods and are recorded as prepaid items.

() Restricted Assets
Cash equal to the amount of tenant security deposits and Section 8 FSS escrow accounts
is reflected as restricted.

(d) Capital assets

Capital assets, of the authority are included in the statement of net assets and are recorded
at actual cost. Depreciation of all exhaustible fixed assets is charged as an expense
against operations

Property, plant, and equipment of the Authority are depreciated using the straight line
method over the following estimated useful lives:

Buildings 33 Years
Nondwelling Structures 33 Years
Building Improvements 15 Years
Leasehold Improvements 15 Years
Equipment 3-7 Years
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(e) Due from/to other governments or agencies

Amounts due from/to the authority to/by other governments or agencies are generally for
HUD grants or programs under which the services have been provided by the authority.
The authority atso records an amount due to the various taxing districts within the region for
payments in lieu of taxes.

()  Allowance for doubtful accounts
The authority provides an allowance for doubtful accounts, as needed, for accounts
deemed not collectible. At September 30, 2005, no allowance for doubtful accounts was
established as it is deemed immaterial.

() Compensated absences

It is the authority’s policy to permit employees to accumulate earned but unused vacation
and sick pay benefits. In accordance with the provisions of GASB Statement No. 16,
“Accounting for Compensated Absences,” vacation and sick pay is accrued when incurred
and reported as a liability.

Employees may accumulate an unlimited number of annual and sick leave hours.
Depending on their length of service, employees receive payment for up to 300 annual
leave hours upon termination or retirement at their then current rate of pay. Employees are
not compensated for unused sick leave.

(h) Use of estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities.

at the date of the govermment-wide financial statements and reported amounts of revenues

and expenses during the reporting period. Actual results could differ from those estimates.
NOTE B - DEPOSITS AND INVESTMENTS
The authority has reported its investments with a maturity at time of purchase of 90 days or less
at amortized cost. Investments with maturity at time or purchase of greater than 90 days are

presented at fair value at fiscal year end. Fair value was determined by obtaining “quoted” year-
end market prices.

As September 30, 2005 the Authority has a majority of its cash and investment assets in a GNMA
pool. The GNMA pool has a fair market value of $4,195,139 as of September 30, 2005. This
represents 75% of the agencies deposits at fiscal year end.

Interest Rate Risk - The authority’s policy does not address interest rate risk.

Credit Rate Risk - The authority’s depesits are in bank checking and savings accounts, money
market accounts and Federal securities which do not have credit ratings; however, the authority’s
policy does not address credit rate risk.

Custodial Credit Risk-Cash and Cash Equivalents - In the case of deposits, this is the risk that in
the event of a bank failure, the authority’s depaosits may not be returned fo it.

As of September 30, 2005, the authority had cash and cash equivalents (book balances) as
follows:

Cash and Cash Equivalents - Unrestricted - $1,049,854
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Of this amount, $326,692 was FDIC insured.

An amount of $504,258 was exposed to custodial credit risk because it was uninsured
and collateralized with securities held by the pledging financials institution’s trust
department or agent, but not in the authority’s name. Even though the pledge securities
are considered uncollateralized under the provisions of GASB 3, LRS 39:1229 imposes a
statutory requirement on the custodial bank to advertise and seil the pledged securities
within 10 days of being notified by the authority that the fiscal agent has failed to pay
deposited funds on request.

An amount of $218,479 was exposed to custodial credit risk because it was uninsured
and not otherwise collateralized. These deposits belong to the authority’'s component
unit, City Place 1l. This entity is not required by law or regulation to have deposits in
excess of FDIC coverage collateralized.

An amount of $425 was held in cash.

Cash and Cash Equivalents - Restricted - $219,905

Of this amount, $136,550 was FDIC / SIPC insured.

An amount of $27,290 was exposed to custodial credit risk because it was uninsured and
collateralized with securities held by the pledging financials institution’s trust department
or agent, but not in the authority’s name. Even though the pledge securities are
considered uncollateralized under the provisions of GASB 3, LRS 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the authority that the fiscal agent has failed to pay
deposited funds on request.”

An amount of $56,065 was exposed to custodial credit risk because it was uninsured and
not otherwise collateralized. These deposits belong to the authority’s component unit,
City Place Il. This entity is not required by law or regulation to have deposits in excess of
FDIC coverage collateralized.

Custodial Credit Risk-Investments - For an investment, this is the risk that, in the event of the
failure of the counter party, the authority will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party.

As of September 30, 2005, the authority had investments (book balances) as follows:

Investments — Unrestricted - $55,191

This amount is invested with a financial institution and is in FHLMC securities which are
held by the financial institution but not in the authority’s name.

Investments — Restricted - $4,267,747

This amount is invested with a financial institution and is in GNMA and US Treasury
Securities which are held by the financial institution but not in the authority's name.

Of this amount, $8,342 was exposed to custodial credit risk because it was uninsured
and not otherwise collateralized. These deposits belong to the authority’s component
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unit, City Place Il. This entity is not required by law or regulation to have deposits in
excess of FDIC coverage collateratized
NOTE C - CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2005 was as follows:

Beginning Ending
Balance Additions Deletions Adjustments Balance
Nondepreciable Assets:
Land $ 694394 $ - $ - $ - $ 694394
Construction in Progress 261,692 - - - 261,692
Subtotal 956,086 - - - 956,086
Depreciable Assets:
Buildings and improvements 20,353,395 450 - 20,353,845
Furniture & Equipment 483,859 13,189 7,100 489,948
Subtotal 20,837,254 13,639 7,100 - 20,843,793
Total Assets 21,793,340 13,639 7,100 - 21,799,879
Less Accumulated Depreciation:
Buildings and improvements 9,881,606 615,115 - {3,636) 10,493,085
Fumiture & Equipment 334,432 56,750 7,100 - 384,082
Subtotal o 10,216,038 671,865 7,100 (3.636) - 10,877,167
Net Capital Assets $ 11,577,302 $ (658,226) $ - $ 3636 §10922,712

NOTE D - NOTES RECEIVABLE

Notes receivable represents a mortgage payable to CDC from CPII described further in Note G,
Long-Term Debt.

NOTE E - CONSTRUCTION COMMITMENTS

The authority has active modernization construction projects as of September 30, 2005. At year
end, the commitments with contractors are as follows:

Expended to Remaining
Projects Date Commitment
CFP 2002 $ 341,752 $ 48,112
CFP 2003 19,664 315,308
CFP 2004 - 345,180
Total $ 361,416 $ 710,601

NOTE F - LONG-TERM DEBT
The following paragraph relates to debt recorded in the low rent program:

Prior to this fiscal year, the authority issued tax-exempt bonds in the amount of $3,960,000 plus a
premium in the amount of $390,773. The purpose of issuing the bonds was that the lender
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required more liquidity in order for the component unit (CP II) to acquire apartments. The GNMA
Multifamily Revenue bonds are a wrap of the FHA insured first mortgage of CP Il apartments. The
bonds were issued for a term of 27.45 years at a stated interest rate of 6.7%.

Note payable debt service requirements to maturity including $6,166,786 of interest, are as
follows:

Year ended

September 30 Principal Interest
2006 30,000 258,453
2007 30,000 256,443
2008 30,000 254,433
2009 30,000 252 422
2010 40,000 250,245
2011 — 2015 225,000 1,209,350
2016 — 2020 320,000 1,120,407
2021 - 2025 460,000 993,216
2026 — 2030 645,000 813,379
2031 —2035 . 915,000 558,046
2036 - 2040 1,140,000 199,492
Total $3,865,000 $6,166,786

The following paragraphs relate to the authority’s component unit, City Place 11 Housing
Corporation, inc.:

The project is financed by a note with the Secretary of Housing and Urban Development under
Section 221 (d)(4) of the Housing Act of 1959, as amended, which incurs interest at 7.1% per
annum. The note is payable in monthly installments of principal and interest in the amount of
$25,070 through March 20, 2037. The note is secured by a first morigage on the land, building
and improvements.

The aggregate amounts of principal maturities of the mortgage payable outstanding at September
30, 2005 are as follows:

Year Ended
September 30 Principal Interest
2006 $27,351 $273,490
2007 29,357 271,484
2008 31,511 269,330
2009 33,822 267,019
2010 36,304 264,538
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2011-2015 225,583 1,278,613
2016-2020 321,400 1,182,806
2021-2025 457,895 1,046,311
2026-2030 652,358 851,848
2031-2035 929,407 574,799
2036-2040 1,119,352 184,292
Total $3,864,350 $6,464,530

A second mortgage was executed to secure a second note payable to Community Development
Corporation of Lafourche in the amount of $4,313,389 with interest at 1%. This note is due and
payabie on the maturity date of the first mortgage. Payments due under this note shall be payable
on the maturity date of the first mortgage. Payments due under this note shall be payable only
from surplus cash as defined in the Regulatory Agreement between HUD and City Place Lockport
Limited Partnership, as assumed by City Place || Housing Corporation, Inc.

The balance of the second mortgage and accrued interest at year-end are as follows:

Mortgage Principal $4,313,389
Accrued Interest 267,686

At September 30, 2005, employees of the authority have accumulated and vested $112,415 of
employee leave benefits, which was computed in accordance with GASB Codification Section
C60. The leave payable is recorded in the accompanying financial statements, with $97,715
reported in long-term debt.

NOTE G - RETIREMENT PLAN

The authority participates in the Housing-Renewal and Local Agency Retirement Plan,
administered by Broussard, Bush & Hurst, which is a defined contribution plan. The plan consists
of employees of various local and regional housing authorities, urban renewal agencies, and
other simitar organizations. Through this plan, the authority provides pension benefits for all of its
full-time employees. All regular and full-time employees are eligible to participate in the plan on
the first day of the month after completing six months of continuous and uninterrupted
employment. Plan provisions and changes {0 the plan contributions are determined by the Board
of the authority.

Under a defined contribution plan, benefits depend sclely on amounts contributed to the plan plus
investment earnings. The employer is required to make monthly contributions equal to eight
percent of each participant's basic (excludes overtime) compensation. Employees are required to
contribute six percent of their annual covered salary.

The authority’s contribution for each employee and income allocated to the employee’s account
are fully vested after five years of continuous service. The authority’s contributions and interest
forfeited by employees who leave employment before five years of service are used to offset
future contributions of the authority. Normal retirement date shall be the first day of the month
following the employee’s sixty-fifth birthday or after ten years of participation in the plan.

The authority’s total gross payroil for the year ended September 30, 2005, was $337,792. The

authority's contributions were calculated using the base salary amount of $299,011. The authority
made the required contributions of $23,921 for the year ended September 30, 2005.
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NOTE H - RISK MANAGEMENT

The authority is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors arnd omissions, injuries to employees; and natural disasters. The
authority's risk management program encompasses obtaining property and liability insurance.

There has been no significant reduction in insurance coverages from coverages in the prior year.
In addition, there have been no significant claims that have exceeded commercial insurance
coverages in any of the past three fiscal years.

NOTE | - FEDERAL COMPLIANCE CONTINGENCIES

The authority is subject to possible examinations by federal regulators who determine compliance
with terms, conditions, laws and regulations goveming grants given to the entity in the current and
prior years. These examinations may result in required refund by the entity to federal grantors
and/or program beneficiaries.

NOTE J - ECONOMIC DEPENDENCE

Statement of Financial Accounting Standard (SFAS) No. 14 requires disclosure in financial
statements of a situation where one entity provides more than ten percent (10%) of the audited
entity's revenues. The Department of Housing and Urban Developiment provided $1,132,186 to
the Authority, which represents approxlmately forty -four percent (44%) of the Authority’s total
revenue for the year.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the Parish of Lafourche
Raceland, Louisiana

t have audited the financial statements of the Housing Authority of the Parish of Lafourche (the
authority), as of and for the year ended September 30, 2005 which collectively comprise the
authority’s basic financial statements and have issued my report thereon dated November 10,
2005. | conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Controt Over Financial Reporting

In planning and performing my audit, | considered the authority's internal control over financial
reporting in order to determine my auditing procedures for the purpose of expressing my opinion
on the financial statements and not to provide an opinion on the internal control over financial
reporting. My consideration of the internal control over financial reporting would not necessarily
disclose ali matters in the intemal control over financial reporting that might be material
weaknesses. A material weakness is a condition in which the design or operation of one or more
of the internal control components does not reduce to a relatively low level the risk that
misstatements caused by erfror or fraud in amounts that would be material in relation to the
financial statements being audited may cccur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. | noted no matters
involving the internal control over financial reporting and its operation that ! consider to be
material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the authority’s financial statements are
free of material misstatement, | performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of my audit and, accordingly, |
do not express such an opinion. The results of my tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.
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This report is intended solely for the information and use of the board of commissioners and
management, others within the organization, the Louisiana Legislative Auditor and federal
awarding agencies and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24.513, this report is distributed by the
Legislative Auditor as a public document.

Danny WeCaskill

William Daniel McCaskill, CPA
A Professional Accounting Corporation

November 10, 2005



William Daniel McCaskill, CPA

A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0993 Member of
Fax 225-664-4873 Louisiana Society of CPA's
E-mail danny@highperformer.net Mississippi Society of CPA's

American Institute of CPA’s

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the Parish of Lafourche
Raceland, Louisiana

Compliance
| have audited the compliance of the Housing Authority of the Parish of Lafourche (the authority)

with the types of compliance requirements described in the U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major
federal programs for the year ended September 30, 2005. The authority's major federal
programs are identified in the summary of auditor's results section of the accompanying schedule
of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts, and grants applicable to each of its major federal programs is the responsibility of the
authority’s management. My responsibility is to express an opinion on the authority’s compliance
based on my audit.

| conducted my audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that | plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the authority's compliance with those
requirements and performing such other procedures as | considered necessary in the
circumstances. 1 believe that my audit provides a reasonable basis for my opinion. My audit
does not provide a legal determination on the authority’s compliance with those requirements.

In my opinion, the Authority complied, in all material respects with the requirements referred to
above that are applicable to each of its major federal programs for the year ended September 30,
2005.

Internal Control Over Compliance
The management of the authority is responsible for establishing and maintaining effective internal

control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing my audit, | considered the authority’s internal
cantrol over compliance with requirements that could have a direct and material effect on a major
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federal program in order to determine my auditing procedures for the purpose of exprassing my
opinion on compliance and to test and report on internal control over compliance in accordance
with OMB Circular A-133.

My consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be reportable conditions. A material weakness is a
condition in which the design or operation of one or more of the internal control components does
not reduce to a relatively low level the risk that noncompliance with the applicable requirements of
laws, regulations, contracts and grants caused by error or fraud that would be material in relation
to a major federal program being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. | noted no matters
involving the internal control over compliance and its operation that 1 consider to be material
weaknesses.

This report is intended solely for the information and use of the board of commissioners and
management, others within the organization, the Louisiana Legislative Auditor and federal
awarding agencies and is not intended to be and should not be used by anyone other than these
specified parties. Under Louisiana Revised Statute 24.513, this report is distributed by the
Legislative Auditor as a public document.

Danny MeCacbitl

. William Daniel McCaskill, CPA
A Professional Accounting Corporation

November 10, 2005
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Schedule 1

HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Schedule of Current Audit Findings and Questioned Costs
For Fiscal Year Ended September 30, 2005

Summary Schedule of Auditor's Results:

1. The auditor's report expresses an unqualified opinion on the basic financial statements of
the authority.

2. No reportable conditions disclosed during the audit of the financial statements are
reported in the Report on Internal Control Over Financial Reporting And On Compliance
And Other Matters Based On An Audit Of Financial Statements Performed In Accordance
With Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of the Authority,
which would be required to be reported in accordance with Govermmment Auditing
Standards, were disclosed during the audit.

4. No reportable condition(s) disclosed during the audit of internal control over major federal
award programs are reported in the Report On Compliance With Requirements
Applicable To Each Major Program And On Internal Control Over Compliance In
Accordance With OMB Circular A-133.

5. The auditor's report on compliance for the major federal award programs for the Authority
expresses an unqualified opinion on all major federal programs.

6. Any audit findings that are required to be reported in accordance with Section 510(a) of -

OMB Circular A-133 are reported in this schedule.
7. The programs tested as major programs included:
= 14,871 Housing Choice Vouchers
8. The threshold used for distinguishing between Type A and B programs was $300,000.

9. The authority did not qualify as a low-risk auditee.

Findings — Financial Statements Audit
None
Findings and Questioned Costs — Major Federal Awards Programs Audit

None
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Schedule 2

HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Schedule of Prior Audit Findings
For Fiscal Year Ended September 30, 2005

Finding 2004-1

Condition: In our test of ten (10} tenant files, it was determined that four (4) files did not contain
current HUD 50058 forms and/or that the HUD 50058 forms in the tenant files did not agree with
the entries recorded in the Authority's tenant accounting system.

Recommendation: | recommend that the Authority ensure that the files are updated as soon as
possible and that any overpayments are collected from the landlords and returned to HUD.

Current Status: The auditor's recommendation was implemented.
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Schedule 3

HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Corrective Action Plan for Current Year Audit Findings
For Fiscal Year Ended September 30, 2005

None
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Schedule 4

HOQUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Schedule of Compensation Paid Board Members
For Fiscal Year Ended September 30, 2005

Board members serve without compensation.
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Schedule 5
HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Schedule of Expenditures of Federal Awards
For Fiscal Year Ended September 30, 2005

Federal Grantor/Pass-through Grantor/ Federal
Program or Cluster Title CFDA # Expenditures

U.S. Department of Housing and Urban Development:

Direct Programs:

Low Rent Public Housing 14.850a 370,980
Housing Choice Voucher Program 14.871 702,594
Public Housing Capital Fund Program 14.872 §8,611

Total Federal Expenditures $ 1,132,185

NOTE A — General

The accompanying Schedule of Expenditures of Federal Awards presents all of the Federal
awards programs of the Authority. The authority reporting entity is defined in Note A to the basic
financial statements. Federal awards received directly from federal agencies, as well as federal -
awards passed through other governmental agencies are included in this schedule.

NOTE B - Basis of accounting .
The accompanying Schedule of Expenditures of Federal Awards Programs is presented using the
accrual basis of accounting, which is described in Note A to the authority’s basic financial
statements.

NOTE C - Relationship to Basic Financial Statements
Federal awards revenues are reported in the authority’s basic financial statements as follows:

Public and Indian Housing-Low Rent Program $370,980
Housing Choice Voucher Program 702,594
Public Housing Capital Fund Program 58,611

NOTE D - Relationship to Federal Financial Reports
Amounts reported in the accompanying schedule agree with the amounts reported in the related
federal financial reports except for changes made to reflect amounts in accordance with GAAP,

NOTE E- FEDERAL AWARDS

For those funds that have matching revenues and state funding, federal expenditures were
determined by deducting matching revenues from total expenditures. In accordance with HUD
Notice PIH 9814, “federal awards”™ do not include the authority’s operating income from rents or
investments (or other Non-federal sources). In addition, the entire amount of operating subsidy
received during the fiscal year is considered to be expended during the fiscal year.
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Schedule 5
HOUSING AUTHORITY OF THE PARISH OF LAFOURCHE
Raceland, Louisiana
Schedule of Expenditures of Federal Awards
For Fiscal Year Ended September 30, 2005

NOTE F - OTHER AWARDS

Included in the accompanying financial statements is a component unit, City Place Il Housing
Corporation, Inc. (CPIl). CPIl has an insured 1" mortgage indebtedness under the 221 (d) (4)
program with a principal balance at year-end of $3,864,350.

Included in the accompanying financial statements is a component unit, Community Development
Corporation of Lafourche, Inc. (CDC). In prior years, CDC received $7,757,545 in upfront grants
from HUD and passed this through to two affordable housing rental developments in the form of
second mortgages with continuing compliance requirements.
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